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The Business Teaming environment has changed and is
becoming more fluid and entrepreneurial.

/ _ \ The quest for sustainable success in Business and Industry
~ EXCELLENCE is a priority regardless of the core specialty.

<0 FOR THE '
5 CREATER Loiile
. S pl

We help you to RE-ALIGN your organization’s team
value proposition for INCLUSION AND PRACTICALITY

by showing you how to build your own strategies
for the greater good.
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“Make it Your Business to Know The Business of Performance Excellence!!!”

WHAT YOU WILL LEARN & DO EXCURSION DURATIONS?
Run your own projects with the toolboxes that will
assist you in mobilizing project teams, project KAIZEN TOOL
management, handoff and monitoring for sustainable
it INTRODUCTION CLASSES
B e et e e 1 - 3 DAYS
Types of Kaizen Improvement tools and when to use S
them
Create a KAIZEN Workplace diagram A3 KAIZENS PROJECTS
2 — 6 MONTHS m

Explore the Obvious for “Risk” and "Organization (9 SESSIONS) |
Hazards”

0-0-06-0-0
Draw or expand upon a Process Map / Swim Lane Map DEFINE MEASURE ANALYZE IMPROVE CONTROL J
Direct Process Observation a_

-l _. | 8D KAIZENS PROJECTS !
Identify the B types of waste and develop a 4 — 6 MONTHS
Workplace Root Cause Improvement plan ‘ (10 SESSIONS) E

Identify Lean Improvement metrics: Safety, Quality,

Delivery and Cost opportunities .
-0—-0—-0-0-0-0-0
Establish Accountability Plans to achieve future state D1 D2 D3 D4 DS D6 D7 D8

5u5tainabi“ty TEAM PROOLEM CONTAINMENT ROOT CAUSE CORRECTIVE IMPLEMENT PREVENT  CONGRATULATE

DESCRIPTION ACTION ANALYSIS ACTIONS SVALIDATE RECURRENCE & CLOSE

;- OUR TEAMING PRINCIPLES ™
INCLUSION PRACTICALITY ALIGNMENT PERFORMANCE SUSTAINABILITY
Everyone Belongs. Real World Tools. Common Purpose. Measure What Matters. Building Better Today
Everyone Contributes. Real World Results. Shared Goals. Improve What Counts. for a Better
Everyone Matters. Sustainable Impact. Stronger Together. Celebrate Progress. Tomorrow.

RE-ALIGN. INCLUDE. IMPROVE. SUSTAIN. FOR THE GREATER GOOD.

Teams that learn together, improve together, and lead the way to a sustainable future.






