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TRANSFORM LEADERS. ELEVATE PERFORMANCE. BUILD LEGACIES.
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STRATEGY

CPI/EXECUTIVE AND LEADERSHIP

TRANSFORMATION
—OVERSIGHT -

Leading organization transformation for
sustainable success has taken on an entirely
different framework.

At CMA, we understand that formula and have
created CPI/Executive and Leadership Excursions.
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| script when coaching for Sustainable Success OVERSIGHT CREATES ALIGNMENT.
and Ongoing Transformation in your organization. ALIGNMENT DRIVES SUSTAINABLE SUCCESS.
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Leaders will learn the language of
Lean Performance Excellence from
an Oversight perspective.

@ MASTER CLASS 1.0 SERIES
== A TRANSFORMATIONIST'S ACADEMY

A Transformationist is a builder of better futures—
someone who turns strategy into tangible, repeatable
outcomes. They connect vision to execution, align
people and process, and steward change with equal
parts rigor and empathy.

Where others see projects, a Transformationist sees
systems: markets, teams, technologies, and incentives
working together to create durable value.
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Leading organization
transformation for
sustainable success
has taken on an entirely
different framework.

At CMA, we understand
that formula and have
created CPI/Executive
and Leadership

Excursions.
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MASTER ELASS 2 i] SERIES

JRGANIZATION

The Business Teaming environment
has changed and is becoming more
fluid and entrepreneurial.

The quest for sustainable success in
Business and Industry is a priority
regardless of the core specialty.

PURPOSE

We help you to RE-ALIGN your

organization’s team value proposition
for INCLUSION AND PRACTICALITY
by showing you how to build your
own strategies for the greater good.
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“HOW TO” EXCURSION.
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Leaders will learn the
language of Lean
Performance Excellence
from an Oversight

perspective.
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This philosophy integrates
itself into your script
when coaching for
Sustainable Success and
Ongoing Transformation
in your organization.
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“Make it Your Business to Know

The Business of Performance Excellence!!!”’
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TRANSFORM TODAY. SUSTAIN TOMORROW.

BUILDING BETTER FUTURES TOGETHER.






