MASTER CLASS:

GPI/EXECUTIVE

AND I.EAIJERSHIP

“TRANSFORMATION®
OVERSIGHT”

Leading organization transformation
for sustainable success

TRANSFORMATION
OVERSIGHT

has taken on an entirely different framework.
At CMA, we understand that formula and have
created CPIl/Executive and Leadership
Excursions. Leaders will learn the language
of Lean Performance Excellence from an

Oversight perspective. This philosophy Our sessions and training series are highly
integrates itself into your script when interactive and include Simulation Case Studies

coaching for Sustainable Success and that build your capacity as a Practitioner in CPI.
Ongoing Transformation in your organization.

TRACK ONE  APPROXIMATELY 3-4 DAYS TRACK TWO  3-6 MoNTHS
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* Lean Champion
Sustainable Success”

. . » “Leaders Guiding Leaders”
» Managing Continuing Process

Improvement (CPIP — A3 General » Lean Project Management/
Improvement Oversight or 8D Oversight

Risk Management Assessment:

A Practitioner Approach)

Both tracks include individual and/or
group culture DiSC® Personal Assessments.
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